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Franklin Pierce 
Schools

Franklin Pierce School District serves nearly 
7,500 students from preschool to grade 12 in a 
variety of settings including an early learning 
center, eight elementaries, two middle schools, 
two traditional high schools, and one 
alternative high school. 14.4% of the student 
population qualifies for special education 
services. 12.6% of the student population are 
multi-lingual learners. 70% of the district is low 
income



Partnership In Practice: 
UDL and Inclusive 
Practices

GOALS for Today

• Share Franklin Pierce Schools’ 
journey of developing an integrated 
and collaborative General Education 
/ Special Education partnership.

• Share Franklin Pierce Schools’ work 
with Universal Design for Learning 
and Inclusive Practices and how that 
work has been elevated through Gen 
Ed / Sped partnership.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/highway-signs2/g/goals.html
https://creativecommons.org/licenses/by-sa/3.0/


Our Partnership 
Story

• A history of two strong but siloed 
departments

• Teaching and Learning: Gen Ed
• Learning Support Services: Spec. Ed



Step 1: Build Relationships

“Start by sitting next to each other in district meetings.  
Just that alone will make a statement” 

– Franklin Pierce Deputy Superintendent 
August 2018



Step 2: Cooperate with 
Each Other

Step 3: Integrate and 
Collaborate



Where we are now:  21-22



Teaching & Learning 
Services

Getting started…



Define the 
Problem

How do we re-organize and re-orient the work of 
the Teaching & Learning and Learning Support 
Services teams to 
• Plan collaboratively vs. side-by-side
• Accelerate inclusive and responsive classroom 

practices that elevate positive identity-
development and learning for each student

• Increase our shared knowledge of learning goals 
and evidence-based practices that strengthen 
our support of classrooms and school programs



Imagine –
Plan – Create 

New, integrated 
teams organized 
by shared 
interests and 
responsibilities

Initial areas of 
focus for each 
team

A calendar to 
support small 
group and full 
team 
collaboration

https://franklinpierceschools.sharepoint.com/:w:/s/TeachingLearning/Eb7kcwgNoxxIiqaLWwg9R6EBtabIQaD0xQYZ_Rk3N76jug?e=m01pMK


TLS 
Community 
Agreements: 
21-22

What do you need to feel safe, supported, open, productive and trusting,
so that we can serve our staff, students and families well, do our best work and achieve our common purpose?

Relational community agreements: how we want to be in relationship 
with each other

Operational agreements: procedures or structures we all agree to use

•Listen with intention and curiosity - for the big picture, for love, for 
pain, and with compassion.

•Question to clarify, learn, and extend.

•Prioritize collaboration; seek to include; value time together.

•Presume competence; start from assets.

•Respect to be respected.

•Own your impact.

•Maintain a stance of learning with humility.

•Have the hard conversations; surface parking lot/water cooler topics 
with the group.

•Engage constructively in conflict to resolve it.

•Reflect, consider feedback for continued growth.

•Explore self to know others.

•Develop critical consciousness to continue to engage the work with 
social justice reflection and action.

•Make time to celebrating successes.

•Make time and craft processes to engage others.

•Pause to give think time and listen to others.

•Be present; minimize distractions.

•Clarify purpose of meetings, communications.

•Take initiative to learn about department work via technology and 
people.

•Communicate inclusively about systems and procedures. (everyone 
hears the same message)

•Debrief and reflect on our collective meetings/spaces – what 
processes would support this best? (check-in, checkout, process 
checker)



• Full Teaching and Learning Services Team = 1x month
• Elementary Teaching and Learning Services Team = 1x month
• Secondary Teaching and Learning Services Team = 1x month
• Special Education Teaching and Learning Services Team = 1x month
• Teaching and Learning Leadership Team = 2x month
• Co-Executive Directors: Teaching and Learning Services = weekly





UDL and Inclusive Practices: Our Partnership at Work



STRATEGIC PLAN

15

District Priorities
1. Social Justice and Equity
2. Improving Instruction 
3. Family and Community Partnerships
4. Planning and Operations



STRATEGIC PLAN: 
PRIORITY 2

IMPROVING 
INSTRUCTION

2.1: Increase equitable student participation and 
performance in rigorous core instruction aligned with 
graduate profile goals.

Increase

2.2: Strengthen standards-based instructional practices 
that anticipate and respond to student variability with a 
goal of creating expert learners.

Strengthen

2.3: Ensure the application of culturally responsive 
instruction in all classrooms. Ensure



2019-2020
 Grant project through WASA and 

WSSDA
 Grant project through OSPI = Ford 

Middle School
 Included FPHS in district plan
 Kickoff meeting with Katie Novak 

in January 2020
 Spring 2020 – transition of 

meetings to online sessions 
 Initial development of district 

action plan

2020-2021
• Expansion of UDL efforts in the 

district
• MTSS A
• Instructional Directions Team
• LSS Special 

Education Goalbook Team



Summer Admin Retreat 
with all District 

Admin: Set goals for 
EOY 21-22

August 2021: 
Presentation to Board 

of Directors

August Staff 
Development Days: All 
school admin present 
common session on 
Inclusive Classrooms

Implementation of two 
pathway model

Mid Year report to 
Board of Directors

Spring work to develop 
SDI / CRP / UDL 

Framework integration 
model



Year One Timeline
2021-2022

All 
Instructional 
and ESA Staff

Administrators 
and Teacher 
Leaders (UDL 
Leadership 
Team)

https://franklinpierceschools-my.sharepoint.com/:b:/g/personal/awilliamson_fpschools_org/EQADoF1WYqRBmqYUxFdtizwB9MxT9mT0BgIWgDgWFKc2jA?e=zJR2Oe


All instructional staff will:

• Be aware of the process of 
providing students with multiple 
means of engagement, 
representation, and means of 
action and expression by June 
2022.

• Participate in PRAD Sessions:
• August—Introduction
• October—Agency and Student 

Voice
• January—Unpacking of UDL 

Three Principles
• End the year with a reflection on 

learning and identification of next 
steps.

Instructional Staff 
Implementation 
Goals (Learning 
path #1)



In order to build leadership capacity 
for August 2022, administration and 
teacher leaders will:

• Achieve the outcome of Novice
by June 2022

The process for this learning:
• Model teachers are 

determined by principals.
• Six professional learning 

sessions throughout the 2021-
2022 school year.

UDL Leadership 
Team
Implementation 
Goals (Learning 
path #2)



August 2021: Introduction
1. Align Personal hopes and experiences with the beliefs of UDL
2. Understand the what and the why for our students in FPSD
3. Review and analyze the three principles of UDL
4. Review the timeline and structure for capacity building in Franklin 

Pierce
5. Identify onramps and barriers on our trajectory toward UDL 

implementation



What does our FP data suggest?

Do we recognize, 
value, and learn the 

variability represented 
in our students?

Do we hold high 
expectations and 

provide access to high 
levels of learning for 

all students? 



My teachers really “get” me and know my 
interests, my life outside of school, and how I 

learn best.



Franklin Pierce SBA Scores



Presenter Notes
Presentation Notes




Role of the  Board

DISCUSSION: 
What is the role of the board in the 
District’s work to build capacity for 
inclusive classrooms of expert 
learners?

• Model Beliefs: High Standards for All 
Students

• Expert Learners/ Student Agency
• Policy Alignment

• Accountability
• School Improvement Plan 

Discussions



October 2021: Agency and Voice

1.Understand the what and why of student agency and voice 
in creating expert learners.

2.Understand how to create the conditions for student 
agency and voice in our education communities.

3.Apply and analyze how these approaches show up in 
classroom, school, and district practices.



Why agency and voice?

We want to develop these 
characteristics in our 
students so they thrive in 
our schools and in their 
careers, education, and 
communities as graduates.

Voice and agency will 
enable our students to 

better engage in learning 
content area knowledge 

and skills. 



Choose an area of focus from your
daily instruction:

• Eight Mathematical Instructional 
Practices

• Inquiry Based Learning 
Opportunities

• Social Emotional Learning
• AVID
• Standards Based Learning and 

Grading
• Learning Targets and Success 

Criteria
• Navigation
• STEM/STEAM
• Cross Curricular Opportunities
• Differentiation, Intervention, and 

Enrichment within Core

Student Voice: 
Choose one rule to apply to the area 
of instruction. How could you 
apply/increase this there?

1. Talk less, smile more
2. Questions over answers
3. Ritualize reflection and revision
4. Make learning public
5. Circle up
6. Feedback over grades



January 2022: Framework Exploration

1. Recall the beliefs, definition, and purpose for UDL in FPS.
2. Identify lesson strategies that provide students with 

multiple means of engagement, representation, or action 
and expression.

3. Set goals for some application, with student agency and 
feedback incorporated.



JANUARY PLANS



March 2022: UDL for MLL

1. To develop school leaders’ understanding of their roles in 
supporting equitable instruction for multilingual learners.

2. To illustrate how the intersections of UDL and WIDA support 
these roles.

3. To demonstrate that by developing our district and building 
leaders’ expertise in meeting the needs of our increasingly 
culturally and linguistically diverse student population with rigor 
and intentionality, we would be embarking on a systems-wide 
approach to maximizing the linguistic and academic capacity of 
ALL FPSD students.



A commitment to standards-based 
instruction, universal design for learning, 
and culturally responsive education is 
demonstrated in beliefs and planning 
practices that recognize, celebrate, and serve 
all students for who they are. 
These practices require us to challenge 
barriers preventing students from learning 
or showing what they know, decenter the 
teacher, and focus deeply on the humanity of 
those we serve. 
Building students’ capacity as independent 
learners, able to chart and direct their own 
path is our goal.

SBI - What UDL – How CRE - Why

Rigorous learning goals are 
supported by a belief all 

students can achieve at high 
levels.

Clear and accessible learning 
goals based on rigorous, grade-
level standards are a foundation 

for instructional planning.

Clarity of learning goals is essential for 
students to become purposeful and 

motivated, resourceful and 
knowledgeable, and strategic and goal-

directed expert learners.

Learning goals that are meaningful 
and connected to students’ lived 

experiences, engage students in rich 
thinking so they endure as worth 

knowing over time.

Variability is proactively 
anticipated. Difference does 

not assume deficit.

A clear goal and understanding 
of the learning progression 
toward that goal, allows 
planning and adapting 

instruction and assessment to 
meet individual learning needs.

Barriers to learning are recognized and 
removed through multiple means of 

engagement, representation, and action 
and expression that

facilitate students’ learning and ability to 
show what they’ve learned.

The learning environment and 
experiences allow each student, in 
their full identity, to feel they are 

understood, validated, and cared for.

Knowing your students
Builds relationship for 

learning.

Knowing students’ strengths and 
needs in relation to a learning 
progression informs planning, 
instruction, and assessment.

Students’ interests, culture, language, 
strengths, and needs are valued and 
incorporated in planning for multiple 

means of engagement, representation, 
and action and expression.

Students' interests, culture, language, 
strengths, and needs are shared and 

valued in a classroom community that 
supports learning.

Focused, frequent feedback 
informs both the teacher and 

the learner.

Specific formative feedback 
cycles connect students’ 

progression of learning toward 
meeting success criteria, 

learning targets, and standards.

Feedback provides a guided reflective 
opportunity for students to internalize 

their progress toward the goal and 
supports planning and strategy 

development for expert learners.

Regular feedback cycles enable 
students and families to co-create the 
classroom environment and learning 

experiences.

Student agency and voice
are measures of success in 

the classroom.

Students have varied and 
multiple opportunities to 

actively build knowledge and 
demonstrate their learning.

Reflection and revision are ritualized 
through dialogue between students and 
students and students and teacher to 
facilitate the development of expert 

learners who have the capacity to act on 
their learning.

The locus of learning and control in 
the classroom shifts to students: 

students contribute ideas and actions 
in collaboration with peers and the 

teacher

Connecting content, 
students, and their world 

supports meaningful 
learning.

Students are supported in 
making connections between the 
content standards and students’ 
identities to make meaning of 

their own learning.

Students have multiple means of 
connecting a current goal with other 

learning, themselves, and the world to 
foster engagement, motivation, and 

authenticity.

Learning experiences enable students 
to draw on their interests, culture, 

and language as assets in the learning 
process. Students are successful 

because of their diversity, not despite 
it.





John Sander
Executive Director of Teaching and Learning Services
Franklin Pierce Schools
jsander@fpschools.org
253-298-3005

mailto:jsander@fpschools.org
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